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5 ﬁacem'uér 1956

1, The propossel to form a Clandestine Services cadre of activist persounel
wes extengively studied during 1054 and 1855 und a proposel even reached the point
of approval by the IDCI in lnte 1355. This wes sﬁart:ly before the personuel freeze
wvhich effectively killed say action.

2. Fo one in the DD/P questions the desirabllity of such a cedre. Where most
of the plens have broken down has been over the point of physically setting aside
& group of people againet the day when they might be needed. It is not velleved
that this approach is practical, For one thing it is doubtful if we have enocugh
experienced personnel to be eble to afford the lwmry of sush a comparatively idle
unit. For another, merale would probebly soon go down unless it were possible to
fead to such a unit conatent tasks of demonstreble importance. -

3., To get Vt.his progrem off the ground it is believed a'm&re modest approsch
1z necessory which can be expended later if necaaaary.‘ It is velieved thaifthe
following steps can be and should be teken: | -

(1) with the mssistence of the Offies of Personnel, a list should bé
drawvn up of people who seen sulfable members of such a cedre.

(2) rublieity should be given to its formation. People should be en-
couraged to volunteer with the undersianding ”ahe.tkﬁ.r they are accepted they
might at cay time be called for wrgent, end possibly hazerdous, dutby.

(3) A course of activist treining, (crms ssbobege, air meyitime ops, ete.)

25X1A6a  snouid ve given | o2 peorie trom the codre should gradually ve
routad through this course.
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(5) This cadre showld be selected inntially from the CIA. Once the
progranm had become solidified, the Services should be invited t© nomlnate
personnel. _

(6} A smell unit at hesdyusrters, which initially could consist of one
or two men, should be responsible for lmepingi the personnel recrrds members
of the cadre up-to-date.

4y In other words, the actions racomnen&ad{in the formation of this cadre
boil down to essentlally three. Flrst collecting personnel recorda; sscond, train-
ing; and third, keeping personnel records up to date.

5. Sawve raadom thoughts suggest themselves. If this cadre is well managed
it would probebly become somewhat of an honor to form a part of it. It 1s not
belisved that 1v is necessexy or desiyable to assign people to it. e whole thing

. an probably be done on the basls of volunteers.

25X1A6a
6. The witial training [ (2:¢ rerbops to some extent to [l covld

be reinforced later by perhops a week’s annusl end {or blannusl) refresher course,
e cadre would principelly consist of Washington perasomnel on whom g finger could
be put lmmedistely. If people go overseas their records should bYe removed from the
sgtive cadre and rﬁplme&;thosa of others coming in from the field, although this
would not preclude reaching into the field for someone of unusual qualifiea‘siqns.
e emphasis should be on the selection of young, phyricelly-£it, coursgeciis Wen
villing to travel on short notige, with a sound respect for leadsrship, and

demonstrated facllity in such skille ae the following:
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